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Encoding/Decoding 
Stuart Hall's piece, "Encoding, Decoding" has a few main concepts and ideology that I 

agree with. To begin, one must understand what it means to encode and decode messages 
according to Hall. If there is a message that a TV episode is trying to portray for example, then 
they must encode it in a way that people can understand In other words, encoding is a way the 
sender tries to present the information so the receiver can decode it or understand the meaning. 

Part of the encoding and decoding model is the process in which the information, in this 
case TV show, goes through. The old model suggested there was a sender, message, and 
receiver; the new message states there are four stages. The first is called the production stage, 
followed by circulation, then distribution, and finally reproduction. Production and circulation 
are both ways of encoding messages, whereas distribution and reproduction are decoding 
messages.  

Personally, I think the newer model that Hall suggests seems more practical because there 
are many different factors involved in sending messages. The message being produced is usually 
meaningful and meant to have an impact on the receiver. Circulation can have different ways to 
get the message around. I think the most influential way, according to what point the sender is 
trying to get across, would be television. Many people watch TV and specifically a series. 
Sitcoms and other TV series allow the sender to make as many influential meanings hidden 
within their show, as they want. This concept ties into distribution because with such a large 
opportunity to produce several meaningful episodes, it also creates a large platform for 
viewership. A TV series will gather a lot of receivers that will consume the messages in each 
episode. With a high amount of viewers consuming the messages portrayed by the sender, there 
is more of a chance for reproduction. 

Another part of Stuart Hall's essay refers to the different responses in which senders 
receive about their intended influential meanings. The first is called dominant/hegemonic, 
followed by negotiated, and lastly oppositional. Dominant/hegemonic refers to the receiver 
understanding and accepting the sender's intended meaning. Negotiated states the receiver 
understands the sender's intended meaning, but has a few adaptations to the message and sees it 
in a different way. If the receiver has an oppositional view on the TV episode, that is to say that 
they understand the message but they do not agree with it.  

I think that most senders look for the dominant/hegemonic response from viewers or 
receivers of the message. This is ideal because the concept is that receivers of the message agree 
with the sender.  If they receive an oppositional response, then the sender isn't clearly addressing 
the point they are trying to make. In some ways, I feel like the oppositional response is good for 
senders when producing messages. It is a way to see what the audience values and how the 
sender can get their message across, maybe in a different way. I see negotiated responses as a 
learning experience for senders. It's as if to say, the sender is on the right track to getting their 
influential message across, but there needs to be some minor changes in how they present the 
information. 
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Ultimately, I think Stuart Hall created a better model for encoding and decoding 
messages. His concepts with viewer responses make sense and are a great guide for senders 
trying to get their message across using televised shows. It's shocking how influential TV can 
really be when thinking about it in terms of viewership and suggested messages. 


